Speed Up Your Slow Horse
by Josh Lyons & Keith Hosman

One of the hardest things, is that as you ride your horse, the more
you mess with the bit, the more you restrict movement. You’re
restricting movement every time you pick up the rein. If I have
a horse that doesn’t want to move and I pick up that bit, restricting his movement, then it’s going to take more drive from me to
keep this horse wanting to move. It actually makes it harder for
me to keep the horse moving through it, but he’s actually learning
it better.
Here’s what to do when your horse “won’t go.”
You can ﬁx the lazy horse as you ride through any exercise. The
ﬁrst thing that makes a horse responsive or lighter is having a clear
cue from you, the rider. A cue is something that you ask the horse
and can get the horse to do. That means a cue to stop will be picking up the reins. That would be a cue to stop. A pre-cue is something you do before the cue. A pre-cue is “ho.” If I ride forward
and I say “ho,” and he doesn’t stop, I’m going to say “ho” and pick
up the reins to say “That meant stop.” So pretty soon, when I ride
forward and I say “ho” the horse stops. So a pre-cue is something
you do before a cue that makes a horse lighter and more responsive.
It’s the same thing with your legs. What do you do before you use
your legs? You sit forward, pick up the reins, kiss to them. But
what’s the ﬁrst that you do before you squeeze or kick your horse?
You take your legs out. You take your legs out, then you bring
them together. So practice that. Practice taking your legs oﬀ and
if he doesn’t move, then tell the horse “Hey, that meant move” with
a kick. And when you bring them together, be prepared to kick
until something happens. So practice that and pretty soon, when
you take your legs away from the horse’s side, that’ll mean “move
forward.” I’m not using my legs to keep kicking my horse. Practice
this and remember, when you bring them together, bring them
together hard enough to get a change of leg speed. If you kick him
and you just kick him to keep him going, then it’s only going to
get worse. When you kick, something has to change. They don’t
have to run all out for an hour, but just for a split second. When
I ride, my legs mean “give me a change of leg speed.” They don’t
mean “just go forward” and they don’t say which direction. They
just say give me a change of leg speed. The bridle tells them the
direction. My seat tells them the direction. Say you’re backing up,
and the horse isn’t backing up fast enough, then use your legs to say
“Give me a change of leg speed.” My legs mean, not to walk, not a
trot, not to lope, they mean give me a change of leg speed. Every
time you use your legs, make sure your horse gives you a change
of leg speed. Not just a continued walk or a continued trot, but a
change of leg speed. If you can take your seat and tell your horse
to go faster by sitting up, then why can’t we do the same thing and
use our seat to tell the horse to go slower? Our seat does. If we sit
down and ride slower, and he doesn’t ride slower, then I can pick
up the reins and say “Hey you missed it. Back there was a cue.”
Remember, your horse is learning the whole time you’re riding.
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To help your horse understand, it’s important that you oﬀer a
strong pre-cue. Sit forward, kiss to her, pick up the reins, do something. Oﬀer a strong pre-cue so your horse understands better.
The second part of this is to give your horse a chance. Hesitate
before you kick. And if he moves, don’t kick. If he doesn’t move,
then bring your legs together hard. Say “Hey, that meant move.”
It’s better to do that than to keep bumping him all the time with
your legs, to keep kicking up. If you go to use your legs, bluﬀ ﬁrst.
Act like you’re going to use them the don’t use them. That’s how

Riding Mechanics & Bad Habits
by Josh Lyons & John Lyons Certiﬁed Trainer Keith Hosman

We all get into bad habits. When you’re riding - and looking for improvement - it’s going to take awhile to break
the bad habits that you’ve picked up over time. If your
feet get behind you as you ride, then there’s nothing to
stop you from ﬂying forward if the horse stops quickly. If
we pull our arms out as we ride, extending them out far
from our bodies, then we have no strength to pull. It’s
simple mechanics.
When we ride, we want to keep our hands in close, always close to our belly buttons. That allows you to use
maximum strength when you pull. If you pull off with
hands far out to the right or left, then you’ve minimized
your strength and you’re off balance too. The more off
balance you get, the greater chance you have of getting
thrown off if that horse jumps or spooks. He’ll see his
shadow and put you on the ground. The whole idea is to
stay up in that saddle. So, keep your weight in your stirrups and keep your feet in front of you.
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The Horse Behavior Problem Solver
Over 400 pages of solutions to common problems!
by equine behavior expert Jessica Jahiel, Ph.D.
Trailering • Catching
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Young & Green Horse Training
Round Pen/Ground Control
Ground Control Manual from John Lyons
learn to round pen your horse and improve
his ground manners with this 30-lesson
manual • a must-have, 2 volume investment
$164.99

Start Your Unbroke Horse
“Best Start for an Unbroke Horse”
4 DVDs from John Lyons • ﬁrst ride • stall
manners • halter & bridle training
round pen • catching, sacking out & more!
$149.99

Critical Training
The Riding Manual (w/4 DVDs, John Lyons)
learn the exercises most critical to
putting the proper foundation on your
horse - in detail, as taught in our clinics
$199.00

Build a Great Foundation
“Progressive Steps of Foundation Training”
from Al Dunning • lunging • bridling
saddling • ground-driving • suppling
leads • round, smooth circles & more!
$39.95

Trail Riding

you get your horse responsive oﬀ your legs, you bluﬀ. The more
you use them, the more he’s learning to lay on your legs. The more
you use them, the more he’s learning to become non-responsive.
So you want to use your legs less. But when you do use them, use
them hard enough that you make something change. Otherwise
I’m just going to keep kicking him to go and pretty soon he’s going
to learn start thinking “I get kicked if I go, I get kicked if I stop…
I might as well stop.”
Your horse should be learning to hold the gait. If you’re riding
and he’s slowing down and you think he’s just about to break from
a trot to a walk, don’t kick him. You wait. Wait until he breaks
into the walk. You’re not trying to keep them in the gait, you’re
trying to teach them to hold that gait. You’re saying to the horse
“Stay in this gate until I tell you otherwise. I’ll tell you when to
stop trotting. Or I’ll tell you when to change directions. Or I’ll
tell you when to speed up or when to slow down. But if I leave you
alone, stay in that gait until I tell you otherwise. I don’t kick him
to keep him going. If he stops and I have to kick them, then I’m
going to kick him hard enough that he jumps, that he gets moving,
that his feet change speed. And not to the speed I want, they’ve
got to go more than the speed I want. So, if you want to get them
oﬀ your legs, then use your legs less, but use them more assertively
when you do use them. When you use them, you make a commitment. If you kick this hard, you’ve got to keep kicking that hard,
until they move or change their leg speed. So prepare yourself; you
may be kicking for four hours.
If you’re doing this exercise and your horse is getting lazy oﬀ your
legs, hesitate for about one or two seconds; bluﬀ like you’re going
to kick them. Ride and when your horse breaks down its leg speed,
then you act like you’re going to kick him and if they don’t move,
then you kick him hard. Keep kicking until they move. It’ll only
take about three times and you’ll see a diﬀerence.
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“You’re saying to the horse ‘Stay in this gate until I tell you otherwise.’”

